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Case study: 
Harvest Brighton  
& Hove (2009-13)

Harvest was a citywide project about food growing 
which helped to triple the number of community 
gardens in Brighton & Hove from 25 to over 75, 
spanning housing estates, parks and even railway 
stations. The project provided advice to home  
growers, smoothed the way with landowners,  
and set up a demonstration veg garden in the  
city’s main public park.

Impact
Volunteers reported many benefits, some 
unanticipated, such as wasting less food (44%),  
and buying more local food (36%). Volunteers that 
were unemployed, had a disability or mental health 
issue reported even greater benefits:

• Improved mental wellbeing  (48% vs 14%) 

• Improved physical health (35% vs 13%)

• Increased social skills and confidence  
(38% vs 12%). 

Legacy
Harvest helped create a vibrant network and a sense of 
community around food growing in the city. The 
project also included the UK’s first Planning Advice 
Note (PAN) leading to an increase from 1% to over 38% 
of successful  development  applications incorporating 
food growing space. 

KEY FACTS:
• 4,000 volunteers per year involved  

in community gardening  
(15,000 hours per year)

• 24 community composting sites,  
involving over 500 households

• 10 tonnes of unused fruit processed  
by the ‘Scrumping project’, generating  
over £12,000 in sales

• £45,000 given in 70 small grants  
to community growing projects

• 7,102 m2 of new growing space

• 70,000 unique visitors to the  
Harvest website

A full evaluation report is available from 
bhfood.org.uk/food-strategy

“The information and inspiration  
from Harvest has been life changing.  
I’ve gone from not knowing anything  
about growing to producing much of my  
own food on my balcony and composting. 
Growing my own food and looking after 
plants has had such a beneficial effect on 
my stress and mental health. And there’s so 
much more I want to learn.”  
– Online survey response

The PAN was recognised by the World Green 
Building Council, Royal Institute of Town Planners 
and Construction in Excellence Awards.

Recognised at the National Lottery Awards  
and the Local Food Awards.

http://bhfood.org.uk
http://bhfood.org.uk/food-strategy
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Are they...? Preferred solutions Other options

Not eligible 
for LDSF 
Support?

Eligible 
for LDSF 
Support?

Guardians of kids 
under 5, in the 

right areas

BUCFP
Free lunch (in an 

emergency) and advice 
(Mon to Friday).

LDSF – Local
discretionary 
social fund

Support
and 
advice

Too 
hungry to 

think and in 
need of a meal?

Community 
options

Discre�onary Help and 
Advice Team Help with 

food, goods and fuel bills 
in an emergency.

Emergency food (not for 
long term use!) and 

signpos�ng to advice
(NB Some are ‘drop-in’ 

but most need a referral).

Food bank plus a package 
of advice for families 
with children under 5

The Local Discre�onary 
Social fund can help people 

who find themselves in a 
difficult situa�on and need 

emergency help.

• Lunch clubs
• Growing projects
• Community cafes
• Community 
   cookery classes

Brighton & Hove community gardens 
mapped against areas of deprivation (2013)


