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Overview 

The Brighton & Hove Food Partnership (BHFP) is a non-profit organisation that supports people 

to eat a healthy diet, learn how to cook, how to grow their own food, and waste less. BHFP’s 

Strategy and Action Plan (1) sets out how, collectively, the City of Brighton and Hove can achieve 

a vision of a healthy, sustainable and fair food system locally and beyond. 

In 2020, supported by funding from the Big Lottery Coronavirus Support Fund, BHFP began a 

pilot to help groups to deliver affordable food to their communities (2). This report covers an 

evaluation of the pilot projects in their first 6 months of operation, from approximately October 

2020 to April 2021. This was a time of various lockdowns and changing government restrictions, 

due to the Coronavirus pandemic and therefore, many of projects were restricted in what they 
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could offer and had to adapt their ways of working. The purpose of this evaluation was to 

understand the early impact of these projects (first six months of operation), and to prioritise 

the next steps for development. 
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Introduction 

From October 2020 onwards Brighton & Hove Food Partnership supported the launch of seven 

affordable food projects, that aim to provide affordable, fresh, and local food to residents in 

disadvantaged neighbourhoods. These Affordable Food Projects (AFP’s) offer an alternative to 

food bank use, by either preventing the need for, or being a more long-term solution to ongoing 

food insecurity. People pay a small membership fee and can choose what food they want/need 

from what is offered. There is no time limit for how long people can use the projects, and they 

can be used intermittently when needed, or continuously (3). 

The AFP’s use both surplus and purchased food. Across the country there are an increasing 

number of projects operating like this under a variety of names e.g., Pantry Model, Social 

Supermarket, Community Hub, Community Shop and Food Clubs (4) The Brighton & Hove pilot 

projects all differ slightly in what they offer, the membership fees they charge, and which stage 

of development they are at (see table 1).  

A distinctive element of the Brighton & Hove model is that local produce and products are 

purchased from a partner project Brighton Food Factory (BFF) (5) adding to the resilience of 

local food economy by supporting local farmers. Other sources of food include surplus food 

provided mainly by the city’s Surplus Food Network members (FareShare Sussex, Gleaning 

Network and UK Harvest) but also direct donations from local businesses e.g., bakers, top-up 

shopping (from supermarkets and independents), and wholesale food purchased by BHFP as 

part of their temporary Coronavirus pandemic response food hub (see fig 1).  

 

Figure 1 - Affordable Food Projects overview - credit – Justin Pursaill 
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Project name Description Number of 

members 

Brightstore Hove Membership model scheme with pay-it-forward 

option. Open weekly. 

60 

Brightstore Hollingdean Membership model scheme with pay-it-forward 

option. Open weekly. 

77 

Moulsecoomb Community 

Market 

Membership model scheme, open weekly. 70 

Pankhurst pantry Membership model scheme, previously a food bank.  14 

Phoenix food hub Membership model scheme, previously a food bank. 10 

Very local Food hubs Fruit and veg boxes, bread and eggs, fee-based with 

pay-it-forward option (closed delivery model in May 

2021 and reviewing next steps). 

120 

Grub hub Fee-based weekly veg and grocery delivery 38 

Table 1 – Affordable Food Project Pilots short description 

The Brighton & Hove Food Partnership supports and co-ordinates the Affordable Food Network 

(AFN) which brings together the Affordable Food Projects, the Brighton Food Factory and other 

relevant agencies to share support, learning and resources. BHFP also offers individual support 

to the pilot projects and provided funding via a Big Lottery Grant to help them set up. 

Evaluating these varied projects and capturing the range of impacts across many domains is a 

complex but necessary (and exciting) task. A food systems approach has been taken, and a 

thorough, well established community food hub evaluation framework employed (6). Due to 

the time and resources available, the focus of this report is on the impact of the projects on 

their beneficiaries, while wider system problems associated with the affordability of food, and 

surplus food, are acknowledged, they are not explicitly mentioned in this report. 

This report outlines the evaluation of the Affordable Food Projects, and the aims and methods 

used (more detail can be found in Part 2). It organises findings from mixed methods research 

into social, economic, environmental and community-based outcomes. It explores the 

challenges faced by project leaders and members of the project, along with the perspective of 

Brighton Food Factory, in the same organisational framework. The report then provides a series 

of recommendations, based on the research findings. 

https://bhfood.org.uk/wp-content/uploads/2021/06/Affordable-Food-Projects-Evaluation-Report-Part-2-–-Methods-and-Results.pdf
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Aims  

Overall aim – to evaluate the seven affordable food projects piloted in Brighton and Hove in 

order to define areas of success, challenges, and opportunities for improvement and support.  

Methods - Overview 

A detailed description of the methods used can be found in Part 2 of this report. 

 

 

Results  

A comprehensive results section can be found in Part 2 of this report. Key quantitative findings 

and quotes from all research techniques were organised into the ‘Ontario Framework’ below. 

 

Research

• Beneficiary surveys

• Project evaluation forms

• Interviews with project leads and Brighton Food Factory

• Review of AFN meetings minutes

Analysis

• Qualitative

• Quantitative 

• Results organised into Outcome Framework or Challenges Framework

https://bhfood.org.uk/wp-content/uploads/2021/06/Affordable-Food-Projects-Evaluation-Report-Part-2-–-Methods-and-Results.pdf
https://bhfood.org.uk/wp-content/uploads/2021/06/Affordable-Food-Projects-Evaluation-Report-Part-2-–-Methods-and-Results.pdf
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Outcome framework (Ontario Framework) 

ACCESS TO, AND DEMAND FOR, HEALTHY LOCAL FOOD 

Outcome Indicators Findings (from mixed method research) 

Increased awareness of 

healthy local food and its 

benefits 

Increased consumer 

knowledge about where to 

purchase local food  

 

Quotes from projects and 

users about the schemes. 

 

 

Increased consumer 

knowledge about local food 

benefits 

 

Two projects and two users highlighted previous lack of availability of fresh foods 

in their area.  

 

 

User – “I think [project] is a brilliant scheme, I have purchased the food not just for 

myself, but for my elderly parents too, they love the food, even saying some of it 

tastes just like it used to when they were little.” 

 

User – “Enjoyed local seasonal produce, good quality, no plastic, community run.” 

User – “It ticks all the boxes, reduces waste, promotes a short food supply chain, 

healthy eating and connects people.”  

Increased purchases of 

healthy local food 

Sales numbers for local food, 

especially fruits, vegetables, 

and other non-processed 

foods 

 

 

 

£120 000 worth of fresh local produce was distributed to local community groups 

via BFF in 1 year. This included food served via the Affordable Food Pilots, 

community meal projects and purchased by the Food Partnership for the 

emergency food parcels delivered as part of the Covid-19 response. 

 

60% of beneficiaries eat more veg. 
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Quotes project leaders and 

users. 

Local (surplus) good quality bread is commonly supplied. 

 

Projects offer fresh veg in large portions have good feedback from customers, 

who would not normally be able to afford this quality of food. 

 

User – “The quality of the food is fantastic. I am trying things I’ve never tried 

before. The bread that the [bakery] donate is the nicest bread I have ever had. I 

would never be able to afford to buy it, and the eggs from local farms are such a 

treat.” 

Decreased dependency on 

food banks 

Numbers moved over from 

the food bank model 

 

 

 

Participants opinions on the 

affordable food pilots versus 

traditional food bank. 

 

 

 

 

 

Some of the projects started as a food bank and have moved over to the 

Affordable Food Pilot model. At the time of writing 20 families have moved over 

from the foodbank model. In general leaders and project users prefer the 

affordable food model.  

 

25% of people surveyed had used a food bank before, and all of these found 

using the projects a nicer experience, 94% more convenient, 88% found healthier 

food and more choice. The pay-it -forward option at 2 projects could be said to 

empower people: 

User - “I’ve cringed with shame at food banks [in the past] but the team at 

[project] are so friendly they alleviate the embarrassment. I also love the idea of 

ultimately being able to pay it forward to help others when I’m more stable.” 

 

User - “I have some amazing news I have got a new job you have been such a help 

to my family when we needed it the most.” 
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Increase access for 

marginalised groups 

Amount of food sold or 

distributed at reduced rates 

for low-income populations. 

 

Clients with disabilities 

 

 

 

Ethnic minorities 

 

 

 

 

 

 

 

Specific dietary 

requirements 

 

 

 

 

 

 

BFF supply food to the projects with zero profit. 

 

 

 

58% of users surveyed are affected by health condition or disability. Where 

project leaders know of these disabilities, they often adjust and sometimes 

deliver if the client is unable to attend one week. 

 

25% of project users were not in the dominant category of ‘White British’. 

 

User - “They have empowered me so much and have shown absolutely no sign of 

discrimination.” 

 

BFF host community events which bring disparate South Asian communities 

together 

 

Project - “When we did a Christmas meat box, we provided all of our Islamic 

families with halal meat – Chicken and lamb, we try to be aware”. 

 

Most projects had a general awareness of people’s dietary needs and keep 

specific items set aside for those that need them. 

 

Project - “We have a full range of vegan, vegetarian and gluten free products if 

people need them”. 
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‘Hidden Poverty’ groups 

 

 

 

Other marginalised groups 

 

75% of users had not used a foodbank before, 87% of owner occupiers and 63% 

of private renters (compared to 34% of BHCC tenants that had not used a FB 

before). 

 

No projects ask for proof of benefits.  

 

Project – “A lot of people that come here are not destitute, but they are really 

struggling, they might be in work and come here one week per month when funds 

are low. We might have people visit on a week when they’re not offered many 

hours on their contract.” 

 

Access issues due to Coronavirus also came up frequently, because projects 

leaders know people, they were aware of any members who were shielding and 

not able to access food in the normal way (due to tech or mobility issues). 

Increased storage potential 

for local food 

Area available at local food 

storage centres  

BFF currently has 250 cubic metres ambient, and 268 cubic metres chilled storage 

space.  

Increased food skills and 

literacy 

Increased knowledge 

regarding food skills  

Increased knowledge about 

nutrition  

 

Many project users spoke enthusiastically of trying new vegetables and recipes. 

 

74% of survey respondents felt they can eat better within their budget.  

56% have tried new foods. 

 

User - “It has been a great help in involving the kids with cooking” (In the Bag 

recipe kits provided via BHFP to the Affordable Food Projects provided ingredients 

and recipe to make healthy meal). 
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PERSONAL AND COMMUNITY WELLBEING 

Outcome Indicator Findings (from mixed method research) 

Improved health Program participants’ 

opinions regarding health 

improvements  

 

Two project leaders have noticed anecdotally an improvement in people’s 

physical and mental health. 

 

Project – “A volunteer couple has said that they really feel that what they are 

doing is worthwhile and, for the husband, this has greatly improved his mental 

health.” 

 

Project – “We provide specific dietary support and have noticed many of our 

referrals seem happier and healthier with our support.” 

 

Two users mentioned life or death nature of the projects: 

 

“I would be dead if I didn’t have the food hub.” 

 

 “They are all angels saving lives and so wonderful fellow humans, as [if] they 

were  your own family.” 

Improve self-confidence in 

decision-making 

Program participants’ and 

volunteers’ opinions 

regarding improvements in 

confidence  

20% of survey respondents feel more confident. 

 

Project - “Two of the volunteers are previous food bank users, both have said 

that the have grown hugely in confidence and increased their self-esteem.” 

Increased social connections Number of people feeling 

more connected and other 

74% of people for more connected to other people, 53% feel happier, 39% of 

made new friends, and 31% feel less lonely. 
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social benefits  

Feeling more connected to other people came out very strongly in both the user 

survey and qualitative research. Users and volunteers often mentioned that the 

projects were filled with friendly faces, and they enjoyed their visits. 

 

Project - “One volunteer who lost a close family member to Covid has told me 

that helping out makes them feel less helpless.” 

Increased feeling of 

community belonging 

Stories regarding sense of 

belonging from program 

participants 

  

 

Community belonging stories came up strongly in the research. Project leaders 

are typically well embedded in the community, enabling them build trust and 

inclusion quickly. 

 

Project – “I want it to be a personal service, these are our friends that come in, 

they’re not just random people, I’ve lived on this estate my whole life, it is about 

us providing for the people we care for.” 

 

Project – “We have strong relationships with our referrals, and they feel 

comfortable checking in with us regularly about their lives and situations.” 

 

User – “The community aspect has been really good, [we] need more 

community self-sufficiency.” 

Increased involvement in 

other enjoyable activities  

Stories from projects and 

users of fun activities 

offered/enabled 

While activities have been limited due to the coronavirus pandemic projects are 

still finding a way: 

 

Project – “What was really interesting, was when we got a lot of army ration 
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packs from the food bank, people loved them, people were camping in the back 

gardens (during lockdown) and it gave the full camping experience!” 

Improved dignity in 

accessing lower cost food 

Stories regarding how 

accessing these projects 

differs from a traditional 

food bank 

 

 

100% of those that had attended a foodbank in the past found the projects a 

nicer experience. 

 

Being able to choose foods and contribute cash has improved the dignity in 

accessing food. There were several reports of people feeling ashamed for using 

food bank but feeling more empowered by the affordable food schemes. 

 

Project – “The choice is a big thing, I think that there is the whole thing that 

because they are paying, they feel that they can ask for things, like - I don’t 

really like broccoli, can you get cabbage next week.” 

 

Project – “Quite a few people said they were too embarrassed and ashamed to 

use a food bank, but the fact they were paying, albeit a small amount made 

them more comfortable.” 

 

Project – “We offer members choice over their shop, we make the store feel 

welcoming, bright, friendly, and as much like a real shop as possible. We ask for 

a commitment to the community and in return many of our members really 

enjoy coming along and helping out, as much as they enjoy shopping.” 

Improved knowledge and 

access to relevant local 

services 

Projects signposting 

members to local services 

 

In general, signposting happened on an ad hoc basis. One project has a welfare 

expert volunteer, another project sends out signposting information in their 

emails. 
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45% of project users said they have learnt about other services/activities. 

 

Two projects mentioned the importance of gaining trust/being embedded in 

the community before being able to learn people’s problems. 

 

One project has been encouraging the use of Healthy Start vouchers and 

another has obtained heating vouchers for those that need them. 

 

Project – “[Signposting] on an ad hoc basis currently, we have referred to other 

food banks when people have moved out of the area, referred to Pelican Parcels, 

and are working with a debt advice organisation to offer some support to 

members. This has been very difficult to achieve during lockdown, but 

something we would like to work towards, we also felt it was important to gain 

our members trust first, and to enable them to come to us, which is now 

happening.” 

Improved financial situation People’s opinions of their 

financial situation 

54% of respondents have between £0 and £40 per week to spend on food. 

 

74% of people feel they can eat better within their budget. 

 

Project – “People are able to pay off debts/less likely to go back into debt or 

financial struggle as they have one less cost to stress about.” 

 

Beneficiaries often mention how using the project “helps out” and “relieves 

pressure”. 
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ECONOMIC DEVELOPMENT AND VIABILITY 

Outcome Indicator Findings (from mixed method research) 

Improved business 

management 

Increases in accounting skills  

 

Increased confidence in 

business decision-making  

 

 

Increased knowledge 

regarding how to access 

support when needed (e.g., 

credit, technical assistance)  

 

One project reported receiving helpful budget management advice from BHFP 

 

BFF – “We have noticed an increase in self-confidence in young volunteers, as 

most want to be involved in marketing and admin, and have never had any 

experience in office.” 

 

BFF – “We had an intern who was anxious about Zoom and talking to people, it 

was nice to see her flourish, and I think it helped her career choice.” 

 

BFF help farmers with funding applications, paperwork, and marketing. They 

take the liability in terms of chasing customers, allowing the farmers to spend 

more time farming. 

Increased market access for 

small and medium scale 

businesses 

Increase in number of sales 

outlets (distributors, retailers, 

direct customers) for small- 

and medium-scale businesses  

 

Project – “We have multiple outlets/partners with other existing projects to 

provide fresh fruit and vegetables at local ‘hubs’.” 

 

BFF - “We are protecting the local rural economy through supporting farmers 

and growers.” 
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ECOLOGICAL SUSTAINABILITY - OUTCOMES 

Outcome Indicator Findings (from mixed methods research)  

Increased biodiversity  

 

BFF work with local regenerative farms, two of which conduct biodiversity 

surveys and management plans, Chichester Harbour and Northian. 

Increased use of cover 

crops 

 BFF work with many farms using green manure  

Improved soil quality  BFF work with biodynamic and regenerative farms which have a range of site-

specific strategies for enhancing soil quality. 

Increased use of 

renewable energy 

 The Ecological Land Co-operative farms which supply BFF use solar power 

Reduced food waste  Project – “We have a dialogue with our users so we can work out what food is 

and is required to prevent food waste.” 

 

BFF aim to be zero food waste by buying to order, storing minimal amount of 

produce and ensuring greens are picked to order.  

Reduced food packaging   2 project users mentioned enjoying there being less plastic than supermarkets 

 

BFF produce 7 cubic metres of packaging waste every 2 weeks (a relatively low 

value), they also circulate their plastic crates back to the farms. 

Reduced greenhouse gas 

emissions 

Calculations of CO2 saved by 

using central distribution hub 

BFF have calculated that they achieve a 59% reduction in CO2 produced via BFF’s 

co-ordinated distribution approach compared to individual deliveries carried out 

through fragmented agreements with individual farms 
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Challenge/opportunity framework 

ACCESS TO, AND DEMAND FOR, HEALTHY, AFFORDABLE, LOCAL FOOD – CHALLENGES/OPPORTUNITIES 

Outcome Challenges/opportunities 

Increased awareness of 

healthy local food and its 

benefits 

While many users of the service talked about the quality and freshness of the local food, only one mentioned a 

wider benefit (shorter supply chains). 

 

BFF – “It is important to educate people over what is seasonal in this climate, in this region and at a given time.” 

They have launched an PR company partly motivated by this need. 

 

BFF feel that a key priority should be helping community projects understand that the slight extra they are paying 

for local veg/eggs has a large impact in supporting local sustainable food production. 

Increased purchases of 

healthy local food 

Several users, and project leaders mentioned that other areas of the city are not served by Affordable Food 

Projects and that some people are missing out. 

 

Project - “We don’t cover all areas of the city, due to lack of capacity so we have to turn down some families who 

wanted to join the scheme.” 

 

Other comments from users desired more fresh fridge foods, fresh meat, and green leafy veg. 

 

Only 27% of beneficiaries reported eating fewer unhealthy snacks and drinks. Additionally, one project leader 

purposefully buys treats for the children.  
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Mindset of what the affordable food projects are, and who they are for, came up several times in the evaluation. 

Particularly for the schemes with pay forward approach: 

 

Project – “We have faced lots of education work to inform people that we are not a food bank and if members 

take some food, it is not being taken from another person.”  

 

BFF, BHFP + AFN exploring the viability of a shared mobile affordable food van. BFF + AFN exploring the possibility 

of supplying high quality local meat. 

Decreased dependency on a 

food bank 

All of the projects which started as food bank discussed their own, and their user’s anxiety about moving to the 

AFP model. 

 

Project- “Trying to get people to move over from the food bank, saying that it will be better for you. Saying that 

you will have to pay £3.50, because for some people that is a lot.” 

 

More than one project will still provide food without a fee if they think it is necessary.  

Increase access for 

marginalised groups 

Access barriers discussed by project leaders include: 

 

• Hilly location not on bus route 

• Reaching those who are isolated and don’t have access to social media or Internet (mentioned several 

times) 

• Reaching homeless people 

• Users having lack of cooking facilities 

• Users feeling shameful 

• Mental health problems 
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• Users shielding (mentioned several times) 

 

Two users mentioned lack of vegan options. Additionally, the mother of a child with sensory issues could not find 

anything suitable. One user mentioned lack of halal meat. 

Increased storage potential 

for local food 

AFN – space is an ongoing and changeable issue.  

Increased food skills and 

literacy 

Projects have been frustrated by the lockdown as have not been able to run cookery courses. Additionally, more 

than one project wanted to send their volunteers on food hygiene courses, but they were not prepared to do it 

online. There is also an immediate need for Covid safety training. First aid and manual handling courses were also 

requested. 
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PERSONAL AND COMMUNITY WELLBEING – CHALLENGES/OPPORTUNITIES 

Outcome Challenges/opportunities 

Improved health Anxiety came up several times in the context of the pandemic. One project noted that was hard to manage 

volunteer’s anxiety at first, and that many people would not come because they are shielding (even if they 

haven’t been told to). 

Improve self-confidence in 

decision-making 

20% of survey respondents felt more confident. 

Increased social connections Boundaries are an important challenge that came up 3 times when talking to project leaders: 

 

Project - “We are conscious of the fact that the people we deliver to our people live near have personal 

relationships with. This comes with its own issues. Boundaries has been a big issue because we do get calls on 

weekends, and we have to separate the personal relationship from the professional/ volunteer relationship.” 

Increased feeling of 

community belonging 

Two project leaders mentioned that building trust takes time. 

 

One user wrote “I look forward to people taking more control.” 

Improved dignity in 

accessing lower cost food 

Some people do still experience stigma when accessing the affordable food projects: 

 

“I’m so embarrassed by my financial difficulties that make feeding my family tricky and never tell anyone about 

my struggles especially in allegedly affluent Hove.” 

Improved knowledge and 

access to relevant local 

services 

 

One project has experienced friction, based around eligibility criteria when signposting to/referring to a 

different council run project.  

 

Another project (when asked about the financial situation of clients) said: “This would entail having a 
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conversation with each member individually and this will take time, lockdown to be over, and for me to have all 

the information to give should they need this. I do not feel that I am ready or have time for this.” 

 

One project leader feels there is a strong need for all volunteers to have some sort of child protection training – 

“I worry that people might see things that worry them, and they just won’t know what to do with it.” 

 

AFN – Members are interested but unsure of how to incorporate the Healthy Start voucher scheme into the 

projects. 

Implementation of policies 

supportive of sustainable 

local food 

BHFP’s strategy and action plan sets out how the city can achieve healthy, sustainable and fair food for all. The 

Affordable Food Project pilot was designed within this overarching goal.  

Improved financial situation Suggestion from a project user was to incorporate a clothes and shoe bank along with providing toilet roll. 

Other 

challenges/opportunities 

BFF feel that while there is a role for volunteering, projects should not be dependent upon it. 
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ECONOMIC DEVELOPMENT AND VIABILITY – CHALLENGES/OPPORTUNITIES 

Outcome Challenges/opportunities 

Increased revenue BFF noted that revenue in its traditional sense is meaningless to them, as they pivoted to a business model (due 

to Covid) that sells to community groups at cost. Their total turnover for the last year was around £250 000. 

However, their funders are very motivated by commercial viability (other part of their business). 

 

Financial sustainability is a key topic in AFN meetings, income is from grants and membership fees. Social 

enterprise models have been suggested by guest attendee from UnLtd. 

Jobs created 1 of the 7 projects paid their staff and this is the project that has decided not to continue.  

 

Running such a projects on volunteer labour presents many challenges, particularly in the pandemic. Four 

projects brought up the volunteer issue. 

 

Project “We are all volunteers many who have work commitments, so it’s been challenging to run the project at 

times.”  

 

AFN – Tension between paying staff, to avoid volunteer drop off and being financially sustainable. 

Improved business 

management 

Most of the projects require support in business management. 

 

Two projects found that getting a bank account was a big challenge (although this was partly because banks 

were not accepting new applicants in the first national lockdown). 

 

Other related challenges mentioned by projects are: 
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• “Balancing the budget, being able to pay the team for key roles and keep the workload sustainable, 

being able to secure enough of a balance between income, sales and funding.” 

• “Getting started in the first place.” 

• “Training needed: DBS checks, project management/leadership, ICT, treasury skills.” 

 

Additionally, one service user suggested having a monthly or quarterly roundtable so service users could give 

their feedback. 

 

One project has highlighted the importance of governance and is starting a steering group with local members. 

 

BFF find that projects do not look at the weekly price list, so miss out on making the right choices - price and 

seasonality wise. They try to contact projects to make sure orders are correct (in the case of an unusual price 

hike for a product) however this adds to an already full workload. 

Increased market access for 

small and medium scale 

businesses 

BFF have lost several farms from 2018-2019 due it being unviable for them to trade. They are very focused on 

facilitating farms to make it easier to reach their market and provide “less exploitative infrastructure”. 

Additionally, BFF have started a farming collective group, to look at the obstacles and barriers to growing more 

food locally. 

Increased community 

economic benefit 

BFF are planning a Social Return On Investment study (SROI), however acknowledge the difficulty in obtaining 

the necessary information. 

Other Challenges Several projects mentioned lack of access to vehicles and/or drivers is a big challenge. 

BFF highlighted that distribution, while crucial, is rarely considered when thinking about local sourcing 
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ECOLOGICAL SUSTAINABILITY – CHALLENGES/OPPORTUNITIES  

Outcome Challenges/ 

Reduced food waste Two project users suggested zero waste options 

 

User - “Zero or low waste options would be epic! Such as being able to fill up olive oil, vinegar, baking soda, flour 

etc herbs, nuts, and other ‘whole foods’.” 

Reduced greenhouse gas 

emissions 

A future goal of BFF is to further reduce carbon emissions through use of electric vehicles. 

Increased use of renewable 

energy 

A small proportion of the farms supplying the projects use solar power – however this does not fulfil their energy 

needs. 

 

BFF are in temporary premises, therefore cannot fulfil their wish to convert it to a carbon neutral building 

 

BFF would like to move to large (3.5 tonne) electric vans, however the technology is still unreliable. Using small 

electric vans incurs more time and wages.  
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Key findings 

Figure 2 - key findings - authors own 

Discussion 

It is clear from this evaluation, that the affordable food projects can affect positive change 

across complex social, environmental and economic domains. This discussion will start with 

reflection on the methods used, a note on the Coronavirus response, and then move through 

the evaluation topics in turn. 

Method 

A full methods section can be found in Part 2 of this report. 

• The mixed methods approach coupled with the ‘Ontario framework’ successfully 

captured both qualitative and quantitative findings, providing an accessible resource for 

conveying collective impact to stakeholders. 

• It is acknowledged that each project differs in their location, organisational structure and 

needs. The research findings will be further analysed and shared, aiming to highlight the 

importance of evaluation at the micro level. 

• The outcome and challenges framework methods are easily adaptable to individual food 

hubs and provide viable tools for planning and self-evaluation moving forward.  

• Only findings that came directly from the research were included in the ‘Ontario’ 

outcome framework. However, information recorded from Affordable Food Network 

https://bhfood.org.uk/wp-content/uploads/2021/06/Affordable-Food-Projects-Evaluation-Report-Part-2-–-Methods-and-Results.pdf
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meetings was added to the challenges framework to harness the network’s valuable role 

in connection, learning and development amongst the Affordable Food Pilots 

• Due to the nature of this research, access to local food, and social and community 

outcomes came out very strongly. In future evaluations, outside studies could be pulled 

into the framework to give more rounded results across environmental, economic, and 

social domains, providing a through food systems approach. 

• It is acknowledged that on occasion a single finding could be organised into one or more 

of the outcome categories, in these cases, it was decided to record the findings only in 

one place to avoid duplication 

• It is worth noting that where projects were visited in person for their evaluation, much 

richer qualitative answers were recorded. 

Covid disruption 

This evaluation was done in a time of major disruption due to the Coronavirus pandemic. This 

affected what the projects were able to provide in terms of other services e.g. cooking 

workshops. Additionally, basic models of operation were affected, in that restrictions did not 

allow beneficiaries to ‘shop’ in a normal way. Every project responded effectively and in 

different ways to these challenges, which is further credit to the effectiveness of a local level 

approach.  

 

Access to, and demand for healthy affordable local food  

Awareness of local food and its benefits 

While many users of the service talked about the quality and freshness of the local food, only 

one mentioned a wider benefit (shorter supply chains). Brighton Food Factory noted that one of 

their biggest obstacles is lack of knowledge around regional seasonality and this has partly 

motivated them to launch a PR company to facilitate knowledge building.  

Purchases of healthy local foods 

Projects are all managing between different food sources - large suppliers of surplus -FareShare 

and The Gleaning network, and smaller suppliers e.g., quality local bakeries (which people 

appreciate greatly). At the time of the evaluation FareShare Sussex were distributing produce 

purchased centrally via DEFRA to provide food aid during to the Coronavirus pandemic. This 

arrangement stopped in March 2021. Brighton Food Factory aim to get more local food to 

projects in the future, through their social enterprise food distribution model, which supplies 

fresh local produce to retail and restaurants as well as discounted produce to community food 

projects. 
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60% of people eating more veg can be seen as a huge achievement, however only 27% eating 

fewer unhealthy snacks and drinks might suggest that more work could be done via the AFPs in 

this area. There are many issues that affect food choices including access and availability. 

Fareshare provide a large proportion of all the projects food, while this can include fresh food it 

can also include unhealthy options (due to the nature of what gets donated to them). Projects 

can choose to ‘opt out’ of all high sugar products but many don’t. Surplus food provision will 

always have limitations; however, this being balanced with a regular delivery from Brighton 

Food Factory and other purchased food, provides projects with more control over what they 

offer. 

Food skills and literacy 

56% of people have tried new foods and many projects plan to offer cookery workshops when 

possible. Confidence in project leaders around food skills and literacy is also an area of interest 

moving ahead, and a training course in food and nutrition offered to volunteers as part of the 

pilot was popular. 

Access for marginalised groups 

None of the projects ask for proof of benefits, this means that anyone can access the food. This 

has relevance for those with No Recourse to Public Funds (NRPF) and other groups that have 

capped benefits such as families with more than two children. Additionally, this approach makes 

these projects suitable for those experiencing ‘in work’ poverty (across the beneficiary 

responses 26% of people were employment – full time/part time or self-employed). It could be 

said that having no joining criteria could leave the system open to abuse or oversubscription, 

however no project leads considered their open policy as a negative in any way.  

Interestingly, 75% of beneficiaries had not used a food bank before. 87% of the owner 

occupiers, and 63% of the private renters had also not used a foodbank before but only 34 % of 

BHCC tenants had not used a foodbank before. While it is acknowledged that one project 

currently has a pay it forward option with a small amount of member’s doing so, these figures 

could mean that the AFP’s are reaching people in need that are otherwise missed. 

Storage 

Projects often struggle to find adequate storage, and storage provision is changeable as joint 

use spaces adapt to the Covid-19 restrictions. Brighton Food Factory has a large amount of 

storage, and offers this to projects if suitable, however as it is outside the city; whilst it is great 

for storage it is not easy to access and finding space within neighbourhoods remains a 

challenge. 
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Personal and community wellbeing  

Health 

Physical and mental health came up frequently in the research. The critical need for food, 

expressed by 2 respondents is a stark insight into the serious necessity for these projects. 

Anxiety of everyone involved, partly in the context to the pandemic was also a strong theme. 

Only 20% of survey respondents felt more confident which leaves scope for further thought on 

how to build confidence (and lessen anxiety). However, given that this evaluation was done 

during Covid-19 restrictions/ lockdowns when a lot of people were feeling less confident about 

things overall and projects have only been running a short time it is something to be revisited as 

an issue at a later point. 

Social connections/community belonging 

With 74% of people feeling more connected, it is clear that the projects are excellent 

community assets. Leaders are often well embedded in the local community and have effective 

relationships with their beneficiaries as a result, the counter of this is that this can produce 

issues with boundaries that volunteers need to be careful about. 

Dignity 

Everyone who had used a foodbank before found using projects a nicer experience, reasons 

given mainly came down to choice, contributing membership fees and the friendliness of staff. 

However, there is still some stigma in accessing low-cost food, especially in the more affluent 

areas of the city. 

Access to local services 

There is a strong need for basic training in signposting (within the projects) expressed by project 

leads. It is acknowledged that signposting is different to advice giving. Signposting to relevant 

services may help to alleviate the wider determinants of poverty and help avoid dependence on 

the projects (where this is an aim). There does need to be something to signpost to, and this 

may not always be the case, however BHFP is well placed to raise issues around gaps in support 

services to Brighton & Hove City Council. 

 

Economic development and viability 

Revenue 

Financial sustainability is a key topic in AFN meetings, income currently mostly comes from 

grants and membership fees. Social enterprise models have been suggested as has registering 

as charities neither of which in their own right will solve the financial sustainability challenge. It 

is generally unclear to the projects if they should be aiming at financial sustainability and what 

this means, as stability might be a more achievable ambition. Whilst this will be a project 
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specific decision it is an area that the projects are keen that the network should explore further 

in the coming months. 

Business management 

Bookkeeping and financial forecasting is a significant knowledge gap and time pressure on the 

projects. A wide range of training is needed. 

Market access for SME’s/increased community economic benefit  

Brighton Food Factory have lost several farm suppliers over recent years due to it being unviable 

for them to trade. As a result, they are very focused on helping farms reach their market, and 

avoiding exploitive infrastructure. Additionally, they have started a farming collective group, to 

look at the barriers to growing more food locally.  

Distribution/vehicles 

There is strong tension in terms of manging financial, human, and natural resources. Projects 

often struggle to find vehicles and volunteer drivers, while BFF are concerned with 

environmental impact and wasted person hours in uncoordinated distribution.  

 

Ecological Sustainability 

Food waste/packaging 

Many of the projects use redistributed surplus food that would otherwise be wasted, and the 

pre-order element in some projects further reduces waste. 2 survey respondents suggested 

zero waste options (e.g., dry food dispensers) BFF aims to be zero food waste and one of the 

ways it works towards this is by only buying to order. 

Greenhouse gas emissions 

A future goal of BBF is to reduce emissions through the use of electric vehicles and carbon 

neural buildings, although this is not currently possible due the temporary status of their 

premises and lack of reliable technology in large refrigerated vehicles. 

  



 

  

 

29 
 

Recommendations 

The Brighton & Hove Food Partnership undertook this research to review the first 6 months of 

the Affordable Food Projects that they had supported to establish. This was to assess how the 

pilots were performing against a range of social and environmental outcomes and to prioritise 

work going ahead. Based on this evaluation the following recommendations are for the Brighton 

& Hove Food Partnership, the Affordable Food Projects, and Brighton Food Factory in working 

together. 

BHFP should continue to support and promote the Affordable Food Pilots by 

• Coordinating the Affordable Food Network by sharing resources, holding events and 

meetings, and providing training and dynamic support in response to changing 

challenges.  

• Share the findings of this joint evaluation and individual evaluations with projects to 

facilitate with future funding, planning, and self-evaluation. 

• Celebrate achievements and share learning - locally and nationally. E.g. 74% of people 

feeling more connected, and 60% eating more veg. 

• Expand the network – by supporting more projects to open, particularity in underserved 

areas. 

• Communicate the purpose and impact of the Affordable Food Projects, including what 

they are, who they are for and how they operate, to potential clients, staff and 

volunteers. Use this work to help eliminate stigma in accessing the projects, particularity 

in affluent areas. 

• Support the network to bid for joint resources to build capacity in individual projects 

and the network. 

Use the AFPs to raise awareness of local/healthy and sustainable food and its benefits. 

• Brighton Food Factory to communicate and educate around benefits of regional 

seasonality - to the AFP’s and beneficiaries, in terms of economic (lower price, plus 

wider circular benefits) and environmental benefits. 

• BHFP to continue to work with partners in the Surplus Food Network to understand 

and improve the nutritional composition of surplus food being supplied 

• Build upon the good work of the AFP’s – around diet diversification and improvement 

with ongoing training and support in this area. 

Continue to build inclusion for marginalised groups. 
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• Share equalities and monitoring information - with the Local Authority and other 

agencies to highlight the changing (and growing) need for food support in certain 

communities. 

• Provide inclusion training to projects – where appropriate. 

• Support AFPs with systems for formalising stocking ethnically appropriate and specific 

dietary requirements food. BHFP to help with education and sourcing. 

Provide training to volunteers at AFPs to ensure that the projects are safe spaces that foster 

wellbeing in volunteers and members.  

• Develop strong signposting and safeguarding mechanisms - across all projects, staff, 

and volunteers. Use the AFN to gather intelligence about times when there is not 

suitable services to signpost to so that BHFP can feed this back to BHCC and other 

Commissioners. 

• Recognise mental health and wellbeing issues - with beneficiaries and volunteers. The 

AFN to share information and training e.g. Mental Health First Aid  

• Emphasise importance of setting boundaries – between staff /volunteers and 

beneficiaries. Provide training. 

Focus on financial stability of projects and capacity building to ensure that projects have 

systems, structures and resources appropriate to their size and remit. 

• BHFP to work with projects to define future financial plans. AFPs to be supported to 

determine the financial model they are aiming for e.g. paid staff or volunteer run, 

membership numbers / fees and % of food purchased / donated.  

• AFPs to share learning with each other on financial models and different methods of 

operating. 

• Support AFPs with governance and policies Links AFPs to Trust for Developing 

Communities to help them consider governance issues such as Social Enterprise status 

and ensure they have appropriate policies and procedures in place. 

• Consider employing a bookkeeper and other back-office support e.g. stock ordering – 

to work across the projects. 

• Provide training and mentoring for those co-ordinating the project e.g. volunteer 

management, business planning and fundraising 

Build on the potential for this collaboration between the Brighton & Hove Food Partnership, 

the Affordable Food Projects and the Brighton Food Factory to achieve both social and climate 

justice.  
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• Continue to work closely with partners Brighton Food Factory – the local food 

distribution hub, promoting their multi goal, food systems approach, to supplying 

affordable, healthy local food while supporting the local circular economy. 

• AFNs to consider providing zero / low waste goods – (e.g. dry ingredients dispensers)  

• Use the AFNs to share information and inspiration on climate friendly diets e.g. recipe 

kits, cookery demos and campaign information. 

 

Next steps 

• Revisit this evaluation periodically – in order to monitor the effectiveness of the 

recommendations across the changing social landscape due to the coronavirus 

pandemic. 
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