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Affordable Food Projects 

Evaluation Report  
Shelley Taylor, MSc 

Part 2 - Methods and Results 

This document provides a detailed outline of the methods and results from the main Affordable 

Food Projects Evaluation Report Part 1. Both sections are summarised in the Affordable Food 

Projects Evaluation Report Summary.  

 

Methods 

Overview 

 

 

An overarching framework of the required and desired information, to be gathered from the 

evaluation was created and a mixed methods approach decided upon. Main topics of enquiry 

were: 

Research

• Beneficiary surveys

• Project evaluation forms

• Interviews with project leads and Brighton Food Factory

• Review of AFN meetings minutes

Analysis

• Qualitative

• Quantitative 

• Results organised into Outcome Framework or Challenges 
Framework

https://bhfood.org.uk/wp-content/uploads/2021/06/Affordable-Food-Projects-Evaluation-Report-Part-1-–-Key-Findings-Discussion-and-Recommendations.pdf
https://bhfood.org.uk/wp-content/uploads/2021/06/Affordable-Food-Projects-Evaluation-Report-Part-1-–-Key-Findings-Discussion-and-Recommendations.pdf
https://bhfood.org.uk/wp-content/uploads/2021/06/Affordable-Food-Projects-Evaluation-Report-Summary.pdf
https://bhfood.org.uk/wp-content/uploads/2021/06/Affordable-Food-Projects-Evaluation-Report-Summary.pdf
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• Who is accessing the projects? 

• How does the project connect/compare with the food bank use? 

• Is the price right for what is being supplied? 

• Is the food culturally appropriate? 

• What are the staff and volunteers’ hours/ what training is needed? 

• What is the capacity status of the projects? 

 

Beneficiary survey  

‘Typeform’, an app-based survey software, was used to create a beneficiary survey for each 

individual project. Careful consideration was given to app format and question ethics. 

Responses were anonymous although there was an opportunity to leave details to be included 

in a prize draw and/or focus group.  

Question rationale was based on the overarching aims of the evaluation. The survey was 

designed to be as short, accessible, non-leading and non-invasive as possible. Questions were a 

mixture of formats; multiple choice, agreement statements and short text entries to avoid 

‘survey fatigue’. At the end of the survey was an option to answer equalities and diversity 

questions, and the options given were those used and approved by Brighton and Hove City 

Council. 

The survey was shared in a variety of formats; hyperlink, QR code and a printable version. 

Projects were encouraged to share links on their social media, email lists and text lists. It is 

acknowledged that beneficiaries may have limited access to technology and data, this was 

mitigated by providing printable versions and surveying on site where possible.  

On site surveying was done in a few ways to avoid interviewer bias. QR codes were provided at 

sign in desks: researchers from Brighton Hove Food partnership made visits to sites and 

surveyed beneficiaries directly using their own phones and paper surveys. Project staff and 

volunteers were encouraged to survey members using paper or digital formats.  

 

Project evaluation form 

A project evaluation form was created using the overarching aims of the evaluation. Questions 

were aimed at both process and outcome evaluation, with a mixture of quantitative and 

qualitative questions. 

The form was sent in electronic format to each of the projects. Each project was asked via 

phone call, how they felt about completing the forms. Some projects were not confident about 

completing the form, or did not have time to complete it electronically, so were visited and 

asked the questions in an interview format. In these cases, interviews were recorded with 
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consent, and then transcribed, and finally evaluation forms were completed on the project’s 

behalf. The forms were then sent for back to the project leaders for final approval. 

 

Outcomes Framework – ‘Ontario Framework’ 

A well-established community hub evaluation framework referred to here as the ‘Ontario 

Framework’ (1) was selected to organise the results from the mixed methods research. The 

Ontario model is adaptable to the wide range of styles of community food hub, and enables 

outcomes to be recorded in social, economic, environmental and local food access categories. 

The model provides sample outcomes and indicators, those which were appropriate to this 

study were kept and new ones created and added. 

Only outcomes directly highlighted by the research results were recorded in the outcome 

framework for the purposes of this report. However, the framework does allow for external 

information and comparable studies to be included. 

 

Challenges/opportunities framework 

The Ontario framework is an excellent organisational tool to convey the impacts of community 

food hubs. However, by nature recording only outcomes does not allow for communicating the 

valuable challenges and areas for improvement for the food projects evaluated. Therefore, the 

basic format was adapted to allow for challenges and opportunities in a separate framework. In 

addition to the findings from this research, points of relevance from the Affordable Food 

Network meeting were included. Note that each project is at a different stage of development 

and may have already overcome any issues recorded, however it is valuable to record for shared 

learning purposes. 

 

Results 

Beneficiary survey results summary 

• 66 responses in total 

• 5 projects surveyed with a total of 231 members (households) 

• Additional 2 projects not included in survey (1 unable to and 1 conducting their own) 

• Figure 1 outlines the main findings, while a comprehensive breakdown of the survey 

results can be found in below 
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Question topic Results summary 

Number of adults in 
household 

49% from single adult households 

Number of children in 

household 

56% no children in household 

Adults and children 47% single-parent households 

Eating habit impacts 74%  eat better within their budget 

60% eat more veg 

56% have tried new foods  

44% throw less away 

27% consume fewer unhealthy snacks/drinks 

15% eat less meat 

Other benefits 74% feel more connected to other people 

53% feel happier  

45% learned about other services/activities 

39% made new friends 

31% feel less lonely 

20% feel more confident 

Employment status 15% unemployed and not looking for work due to being long-

term sick or disabled 

15% unemployed and looking for work 

10% employed part-time 

6% employed full-time 

10% self-employed 

11% caring 

10% retired 
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Weekly food budget 54% of respondents have between £0 - £40 per week to spend 

on food 

Housing status 

 

58% social housing (Council) 

7% housing association 

18% privately renting 

17% owner occupier 

Value for money  80% strongly agreed that what they get is excellent value for 

money 

Food bank use 25% had used a food bank before, of those: 

100% found using an AFP a nicer experience 

94% more convenient 

88% found healthier food 

88% found more choice 

Other comments 

(qualitative) 

Positive themes around friendliness, community, gratitude and 

enjoying choice and quality of the food came up frequently. 

Suggestions for improvements included need for clearer 

communication around the purpose of, and eligibility for, the 

projects.  

There were also suggestions for improvement on the variety of 

foods offered (halal, vegan, gluten and sensory issue 

appropriate). 

Equality and diversity questions 

Age 30% - 34 to 45 

40% - 45 to 56 

Gender 85% female 

15% male 

Ethnic origin 75% White British 
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Sexual orientation 82% heterosexual 

Religion or belief 29% Christian 

41% have no particular religion or belief 

Carer status 17% identified as carers 

Affected by disability/health 58% affected by health or disability 

Armed Forces 0% have served in or are connected to the Armed Forces 

Figure 1 - beneficiary results summary 

 

 

 

Beneficiary survey results  

The following table contains a full breakdown of the results from the beneficiary survey. 
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Number of adults and children 

 

 

Adults - of the 66 responses 9 did not answer the 

question. The graph below shows that the highest 

number of respondents are from single adult 

households (49%). 5 respondents said there were 

no adult in their household and 1 household has 11 

adults.  

Children – 4 respondents did not answer this 

question. The adjacent graph shows the highest 

proportion of respondents (34) had no children in 

their household (56%) while 13 households had one 

child and 12 had 2.  

Adults and children 
36 people entered a value in both number of adults 

and number of children categories on the survey. Of 

these, there were 16 single parent households 

(47%), 11 were single adult households (31%). 

Outliers of interest were 1 household with 11 adults 

and no children, and 1 with 6 adults with no 

children. 

Note- several respondents put zero in each 

category, this could be down to the question being 

unclear or human error. 
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Eating habits 

 

Survey participants were asked ‘Has attending this 

project impacted your eating habits in any of these 

ways’? And given a selection of impacts to choose, 

multiple selections were enabled. Every participant 

answered these questions. It can be seen from the 

graph adjacent that there are a high number of 

positive eating impacts selected, eating better 

within budget, eating more veg and trying new 

foods all scoring highly. The impacts with the least 

number of selections were eating less meat and 

snacks. 

0% 10% 20% 30% 40% 50% 60% 70% 80%

I eat more veg

I throw less food away

I can eat better within my budget

I eat less meat

I have tried a new recipe

I have tried new foods
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Other benefits from attending 

 

Survey participants were asked if they had 

experienced any other benefits from attending the 

project. They were able to select multiple options. 

All 66 people answered this question and selected 

multiple options. It can be seen from the graph that 

there are a high amount of benefits perceived 

overall. Feeling more connected to other people 

scored very highly with 49 respondents selecting 

this option. All other options were well 

represented, with being more confident the least 

perceived benefit with 13 respondents. An ‘other’ 

option with short text entry was enabled, however 

no participants entered data here. 

0% 10% 20% 30% 40% 50% 60% 70% 80%

I have made new friends

I feel less lonely

I feel happier

I feel more connected to other people

I am more confident

I have learned about other services/activies

Percentage of respondents agreed

B
en

ef
it

Other Benefits



 

10 
 

Employment status 

 

Participants were asked about their employment 

and given a number of options (shown in the 

graph). More than one option could be selected.  All 

66 respondents answered this question. It can be 

seen that there is a wide range of employment 

statuses - many are unemployed and not looking 

for work due to long term disability or health 

problems, but also a high number of people are in 

work (full, part-time and self-employed).   
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Weekly food budget 

 

Participants were asked: ‘After you have paid all 

your bills, including your rent, utilities and debt, 

approximately how much money do you have each 

week to buy food’? The graph shows that the 

answers are wide spread. 54% of respondents have 

between £0-40 per week to spend on food.  
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Housing status 

 

Survey participants we asked ‘What is your Housing 

status?’ and given a list of options to choose from. It 

can be seen from that the largest proportion of 

people answered - Brighton and Hove Council social 

housing (58%) and there is an even split between 

privately renting and owner occupiers (18% - 17%). 

There were 5 categories that no one selected; 

student accommodation (halls of residence) 

homeless (including temporary accommodation), 

homeless (including emergency accommodation), 

homeless (other) and other. 

 

 

Social housing -
Brighton and Hove City 

Council
58%

Social housing -
housing association/ 

other registered 
provider

7%

Privatly renting
18%

Owner occupier
17%

Student 
accommodation 0%
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0%

HOUSING STATUS



 

13 
 

Value for money 

 

People responding to the survey were asked how 

much they agree with the following statement: 

‘What I get is excellent value for money’, answer 

options were provided on a Likert scale. Five of the 

66 respondents did not answer this question. It can 

be seen that a high proportion of respondents 

‘strongly agreed’ or ‘agreed’ with the statement. 
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Food bank use 

 

Participants were asked if they’d used the food 

bank before, all 66 respondents answered this 

question. 43 respondents had never used a food 

bank and 23 had used a food bank to some extent 

in the past. 

 

 

All 23 previous food bank users were then asked 

how using their alternative food project differed 

from using a standard food bank. Respondents 

were given the option to agree or disagree with a 

number of statements. The graph  shows an overall 

positive attitude towards using the project 

compared to using a food bank. 
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Food bank use- further analysis 

 

Further analysis showed that of the 43 respondents 

that had not used a food bank before (FB) and 

answered the housing question, a high proportion 

were owner occupiers or privately renting.  

87% of owner occupiers had not used a FB  

63% of private renters  

50% of Housing Association 

34% of BHCC housing 
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When comparing all of the employment responses 

to those that had not used a food bank before, it 

can be seen that the highest proportion of people 

that had not used a FB before were in the self-

employed, retired or unemployed categories. 

88% self-employed had not used a FB before 

80% employed 

78% retired 

75% unemployed 

67% caring 

50% part time 

40% looking after home of family 
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Other comments - qualitative 

 

Survey respondents were asked; ‘Is there anything 

else you would like to say about this project? For 

example, how it could be improved?’  53 of the 66 

respondents entered data into the short text box. 

Responses of note had been organised and 

summarised into the adjacent ‘Word cloud’. 

Overall, there were 35 responses that were 

exclusively positive, 8 that provided both positive 

comments and suggestions, and 10 that provided 

only suggestions for improvement. 

Positive themes around friendliness, community, 

gratitude and enjoying choice and quality of the 

food came up frequently. Suggestions for 

improvements included - a need for clearer 

communication around the purpose of, and 

eligibility for the projects. There were also 

suggestions for improvements on the variety of 

foods offered (halal, vegan, gluten and sensory 

issue appropriate). 
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Equality and diversity questions 
Respondents were asked if they were happy to complete additional questions on equality and diversity. 61 of the 66 respondents chose to answer the questions 

Age 

 

57 people gave their age. The adjacent graph  

shows that the highest number of respondents are 

in the 45 to 56 year age category.  
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Gender 

 

Subjects were asked their gender and given options 

of male-female and other. The adjoining graph 

shows that a high proportion identified as female, 

and no respondents identified as other. The next 

question asked, ‘Do you identify as the sex you are 

assigned at birth’. All respondents answered yes. 
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Ethnic origin 

 

Respondents were asked, ‘How would you describe 

your ethnic origin’? Standard answer options from 

Brighton and Hove council’s equality and diversity 

form were given, along with an option to enter text. 

59 people answered this question of which 45 

identified as White: 

English/Welsh/Scottish/Northern Irish/British.  
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Sexual orientation 

 

Survey participants were asked their sexual 

orientation and given options from a drop-down 

box. 51 people answered this question. 41 

identified as heterosexual, six as bisexual and three 

as lesbian/gay women. The graph shows that the 

highest proportion of respondents were 

heterosexual. One respondent wrote ‘queer’ in the 

other box and one person answered ‘too personal’. 
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Religion or belief 

 

Survey participants were asked ‘what is your 

religion or belief’? and given standard options and 

an ‘other’ box with a text entry option. 51 people 

answered this question. It can be seen that most 

answers fell in the no particular religion or Christian 

categories.  
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Disability 

 

The question, ‘Are your day-to-day activities limited 

because of a health problem or disability which has 

lasted, or is expected to last, at least 12 months?’, 

was asked. The graph shows that while the highest 

number of respondents selected no (22), a greater 

number selected yes a little, or yes a lot - combined 

(31). 
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Carer status 

 

54 people answered this question, of which 9 

identified as a carer (17%). 3 cared for a child with 

special needs, 1 for a parent, 2 for a partner/spouse 

and 3 for other family members. 

  

0 5 10 15 20 25 30 35 40 45 50

No

Yes, child with special needs

Yes, parent

Yes, partner/spouse

Yes, other family members

Number of respondants

A
n

sw
er

 s
el

ec
te

d

Carer status



 

25 
 

Armed Forces question 

 

Survey recipients were asked to tick yes if they were 

currently serving in the Armed Forces including as 

reservists, or if they or a family member ever had. 

50 people answered this question of which three 

clicked yes. 

 

Other results 

The content from the project evaluation forms, and transcribed text from interviews, was analysed for themes. These themed quotes were either summarised or 

added directly to corresponding section in the outcome or challenges/opportunities frameworks.  Information from previous Affordable Food Network meetings 

was also added to the frameworks, which can be found in Part 1 of this report. 
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https://bhfood.org.uk/wp-content/uploads/2021/06/Affordable-Food-Projects-Evaluation-Report-Part-1-–-Key-Findings-Discussion-and-Recommendations.pdf
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