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Affordable Food Projects Evaluation Report - Summary 

Author - Shelley Taylor, MSc 

From October 2020 onwards Brighton and Hove Food Partnership (BHFP) supported the launch of seven 

affordable food pilots, that aim to provide affordable, fresh, and local food to residents in disadvantaged 

neighbourhoods. This document summarises the main evaluation carried out on the projects in their first 6 

months of operation. 

What are the projects? Who are they for?  

Affordable Food Projects (AFP’s) offer an alternative to food bank use, by either preventing the need for, or 

being a more long-term solution to ongoing food insecurity. People pay a small membership fee and can 

choose from what is food offered. The projects can be used indefinitely and as needed. The joining criteria is 

mainly based on geographical area (not means testing). 

How do they work? 

 

Figure 1 - Affordable Food Project overview - credit – Justin Pursaill 

https://bhfood.org.uk/wp-content/uploads/2021/06/Affordable-Food-Projects-Evaluation-Report-Part-1-–-Key-Findings-Discussion-and-Recommendations.pdf
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The AFP’s use surplus and purchased food. Across the country there are an increasing number of projects 

operating like this under a variety of names e.g., Pantry Model, Social Supermarket. A distinctive element of the 

Brighton & Hove model is that local produce is purchased from a partner project Brighton Food Factory (BFF) 

adding to the resilience of local food economy by supporting local farmers (see fig 1). Other sources include 

food from the city’s Surplus Food Network, direct donations from local food business, top up shops and 

wholesale food purchased by The Brighton and Hove Food Partnership (BHFP) as part of our temporary 

Coronavirus pandemic response. 

BHFP supports and co-ordinates the Affordable Food Network (AFN) which brings together the Affordable 

Food Projects, Brighton Food Factory and other relevant agencies to share support, learning and 

resources. BHFP also offers individual support to the pilot projects alongside funding from the Big Lottery Grant 

to help them set up. 

Case Study - BrightStore 
BrightStore launched in Oct 20, with their first store in Hollingdean, born out of the Mutual Aid movement. 

They have since set up using their model in Hove, Pankhurst and Mile Oak. They operate a ‘pay what you 

can afford’ model where lower income households contribute £4 (small) or £6 (large) and anyone who can, 

pays slightly more. The extra funds ‘pay it forward’ so they are able to offer a limited number of free spaces. 

They collectively use the fees to buy fresh, local healthy food from Brighton Food Factory, which tops up 

their Fareshare donations. They also receive surplus from local independent food businesses. Their model 

currently relies entirely on volunteers and members are encouraged to volunteer. Each local neighbourhood 

store is run by a different pool of volunteers. They encourage people to choose their own food from a 

selection, however when in lockdown they were pre-making bags to give away.  

 

 

 

https://www.brightstore.org/
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Evaluation methods  

66 of a possible 231 members were surveyed. Additionally, in-depth interviews were held with project leads 

and other stakeholders. A detailed explanation of methods can be found Part 2 of the affordable Food Projects 

Evaluation report. 

Key findings 

 

Discussion 

74% of people feeling more connected, 60% Eating more veg, and 74 % eating better within a budget are 

striking results with impacts on health and wellbeing, especially in the just the first 6 months of operation. The 

localised nature of the projects and volunteers, within communities, maybe key to these successes.  

“The quality of the food is fantastic; I am trying things I’ve never tried before. 

The bread that the bakery donate is the nicest bread I have ever had, I would 

never be able afford to buy it. The eggs from local farms are such a treat.” AFP 

member.  

     

https://bhfood.org.uk/wp-content/uploads/2021/06/Affordable-Food-Projects-Evaluation-Report-Part-2-–-Methods-and-Results.pdf
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Interestingly, 75% of members had not used a food bank before. 87% of the owner occupiers, and 67% of the 

private renters who responded to the survey had not used a food bank before, compared to only 34% of the 

BHCC tenants. While it is acknowledged that two projects currently have a pay it forward option, with a small 

number of members doing so (at the time of the evaluation), these figures could mean that the AFP’s are 

reaching people in need that are otherwise missed. 26% of people using the projects are in some sort of 

employment, which demonstrates that ‘in work’ poverty is having an impact and links to BHFP’s ongoing work 

around the Real Living Wage and secure employment.  

“A lot of people that come here and not destitute, but they are really 

struggling, they might be in work and come here one week per month when 

funds are low. We might have people visit on a week when they’re not offered 

many hours on their contract.” AFP project lead.  

There are also environmental benefits associated with the projects. E.g. Brighton Food Factory work with local 

regenerative farms, and their centralised distribution approach saves 59% of CO2 emissions compared to 

fragmented delivery. 

It is clear from the main evaluation page and this summary that the AFP’s have multiple positive outcomes 

and opportunities across social environmental and economic domains.  BHFP believe that fostering fair and 

sustainable food for all is a powerful way to tackle the environmental crisis. This evaluation demonstrates that 

it is possible to use food to achieve progress around climate and social justice at the same time.  

“It ticks all the boxes, reduces waste, promotes a short food supply chain, 

healthy eating, and connects people.” AFN member 

The main evaluation report ends with a series of recommendations for the Brighton and Hove Food 

Partnership, the Affordable Food Pilots and Brighton Food Factory in working together to prioritise work going 

forward.  

 

The author would like to express a huge thank you to all the people that gave their time in surveys and 

interviews. 

https://www.livingwagebrighton.co.uk/about/
https://bhfood.org.uk/wp-content/uploads/2021/06/Affordable-Food-Projects-Evaluation-Report-Part-1-–-Key-Findings-Discussion-and-Recommendations.pdf
https://bhfood.org.uk/resources/food-and-climate-change/
https://bhfood.org.uk/resources/food-and-climate-change/
https://bhfood.org.uk/wp-content/uploads/2021/06/Affordable-Food-Projects-Evaluation-Report-Part-1-–-Key-Findings-Discussion-and-Recommendations.pdf

