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Starting a Food Business – some ‘nuts and bolts’ resources
General business resources
The British Library Business and IP Centre has free toolkits for start-ups, as well specific resources for the horticulture and organic food sectors:
· Toolkit for start ups 
· Organic Food industry guide
· Horticulture industry guide
· 
Better Food Traders
Originally set up at Growing Communities, Better Food Traders are a great membership organisation who provide sector-specific training, business advice, peer-learning opportunities and online resources to food enterprises who are committed to selling produce that is produced and distributed sustainably, pays fair prices to farmers, and sends money back to local communities. Mainly focussed on veg and fruit/plant-based produce Betterfoodtraders.org
Check out their essential resource STARTING A SUSTAINABLE FOOD ENTERPRISE: THE BETTER FOOD TRADERS’ CRIB SHEET - A light-touch guide for people considering starting up a sustainable food enterprise and those already in the planning phases to understand how they can tap into the Better Food Traders network.
And some of the specifics...
Employment law and human resources
ACAS - ACAS gives employers free, impartial advice on workplace rights, rules and best practice, as well as offers very good training.	
Gov.uk - Employing People guidance on your mandatory obligation as an employer.
RadHR A free, open & collaborative collection of policies & processes for organisations invested in building a fairer and more equitable society.

Health and Safety
Health and Safety Executive Health and safety regulator for business, with lots of practical guidance on best practice and the law. 
Gov.uk guidance on Food Safety requirements.

Setting up payment terms
Food trade tends to work on quite a quick turnaround so plan payment terms well. Food businesses are low margin and can be unreliable and not very resilient – so it’s unfortunately common to have buyers who go out of business. Growing Communities Better Food Shed wholesaler has a payment term of 7 days, so that we never build up too much debt.  In turn we pay our bills that quickly too to bolster the system and keep our books tidy.

Organic regulation / certification
To legally label or market any product as "organic" in the UK, you must be registered with and inspected by a DEFRA-approved control body. Common certifiers include:
· Soil Association
· OF&G – Organic Farmers and Growers
· Organic Food Federation
· Biodynamic Association 
· Quality Welsh Food
You’ll need to show them how you will track goods in and out for organic certification. 
 
Insurance
All businesses are required to have:
· Employer Liability Insurance if you employ anyone, including apprentices, temporary staff and volunteers.
· Commercial motor insurance - Legally required if you use any vehicles (cars, vans, or trucks) for business purposes. Standard personal car insurance won’t cover accidents while on the job.
Also recommended to get:
· Public Liability Insurance: Protects your finances if your business accidentally injures a member of the public or damages their property while they are on your premises or out on a job. 
Helpful to use a broker to advise on needs and get commercial rates for you. Naturesave brokers are well reviewed.

Financial compliance
Financial compliance in the UK requires organisations to adhere to tax laws, accounting standards, and anti-money laundering (AML) regulations. The specific rules you must follow depend on your legal structure, but all include filing annual accounts to the relevant regulator.
If you intend to apply for funding for any part of your activities then you will usually need to have multiple signatories in your banking processes and a policy on security in your financial processes.
There are many options for accounting software which is user friendly and keeps track of finances as you go. Take good time to set up your accounting clearly so that you have clear records of what you are doing. 

Expensive assets 
High cost assets like coldstores, forklifts, vehicles can be worth leasing at first to lower capital input during start up phase. Leased assets are easier to budget but worse value over the long term. 

Legal advice 
If you are set up as a non-profit you can request free legal advice from TrustLaw . This can be useful for agreeing leases, contracts, or supporting with disputes. 
Public and employers liability insurance often comes with free basic legal guidance too, so check your insurance package.
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