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Food security – should we be worried?



The uk food system challenges
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Vulnerabilities for Sussex

• Local production does not equal local food 
security

• Sussex food system depends on the national 
supply chains

• Local food infrastructure has declined over time

= less local capacity when national systems fail



Example: Downland Traditional Meats
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The loss would be especially significant in a livestock-producing county with limited 
variety in the food produced locally.



Vulnerabilities for You

If your main supplier couldn’t deliver next 
week, what would happen? 

How quickly could you adapt?



What is a resilient food system?



What do your contracts prioritise?

• Diverse suppliers

• Strong local businesses

• Seasonal / flexible menus

• Agroecological farming

• Lowest cost

• Standardised products

• Large national suppliers

OR

You are already shaping the food system



Reframe the question

Can we get exactly the same ingredients all 
year?

How can menus adapt to what is available?



The BIG question

How do we ensure we can still feed 
patients, students and residents during 
future shocks?



The Role of Public Procurement

Could you use your procurement spend to maintain a 
diverse ecosystem of regional food businesses rather than 
concentrating purchasing through a small number of 
national suppliers.
 
• Increase supplier diversity
• Build regional infrastructure
• Create predictable markets for local producers
• Support production diversity
• Reduce dependence on vulnerable global supply chains
• Value resilience alongside price



23 October 2026 

Hilary Knight
Co-director, Natural Partnerships CIC



Promoting Local Sussex Produce



A campaign help get more local produce on menus and shelves across Sussex to 

support local food and drink producers

Help customers find those businesses selling and serving local food and drink

Started in 2023 and now we have 224 businesses making the ‘Sussex Six Pledge’ so 

far….

What is Sussex Six?



THE Sussex Food and Drink Directory – now with 800+ listings
Sussexfoodanddrink.org - Brighton & Hove Food and Drink Directory Live – Sep 
2026



Each directory is broken down into catgories, making it easy to use for hospitality & 
retail buyers and consumers – including residents and visitors to Sussex 



18 Brighton & Hove Hospitality & Retail made the Sussex Six Pledge to take 
on 6 more local Sussex food and drink products/ingredients



Sussex Six businesses receive ‘We Support Sussex Produce’ window sticker and publicity 
on Sussexfoodanddrink.org and Instagram @sussexfoodanddrink FB @sussexfooddrink



• Free Listing, weblink & icon on map

• Digital marketing kit

• Window Sticker & point of sale merch

• Feature on Sussexfoodanddrink.org 
     4500 average active users per month

• Instagram & Facebook – 35,000 reach

• Networking Events & Business Introductions

• Consumer publicity as Sussex Six

BUSINESS BENEFITS:



• Lewes Launch - July 2026

• Brighton & Hove Launch – July 2026

• Pre-Christmas New Sussex Products – Sep

• Great British Food Fortnight - Sep

• East – Sussex Six Meet the Buyer/Supplier & 

Collaboration – Oct

• Sussex Six Summit – Brighton and Hove Feb 2027

• West – Meet the Buyer/Supplier - Mar 2027

SUSSEX SIX EVENTS 26-27



• Supporting and developing the local food supply 
chain 

• Addressing the barriers to getting local produce 
onto menus & shelves in Sussex

• Participants: Sussex producers; Hospitality; Retail; 
Wholesalers; Distributors; Public Sector Procurement

• Talks & break out sessions - in development

SUSSEX SIX FOOD & DRINK SUMMIT
Monday 1st February 2027
At Sussex Cricket County Ground



We would love to see more local 
produce in:

• Nurseries
• Schools
• Universities
• Larger catering outlets

And be a Sussex Six outlet



Lorem Ipsum is simply dummy text of the printing

Richard Lennard, Economic Partnerships Manager, London 
Gatwick said: “We are delighted to join this exciting campaign to 
support the local Sussex economy, by adding more local food and 
drink producers to our supply chain at London Gatwick.
“It’s important to us at the airport to support the Sussex 
community, and we are delighted to help our passengers discover 
the wonderful local produce that is grown and made across the 
region.”

Kathy Caton, Founder & CEO, Brighton Gin said: “From back in 
the day with the Sussex Food & Drink Awards (of which we're a 
very proud winner!) Natural Partnerships CIC has long 
championed our local food and drink producers.  It's great news 
that there's now a dedicated directory reflecting Brighton & 
Hove's incredible food and drink scene, waving the flag for quality 
local producers like us and the fantastic restaurants, bars, pubs 
and cafés which make the food landscape here so exciting”



Seasonality Campaign

• Focused on Sussex seasonality

• Database of local ingredients

• Part of “buy local” resource

• Articles shared monthly

• Connecting to Restaurants 

Brighton - specials

• Linking to procurement - training 

event in new year

https://bhfood.org.uk/resources/sussex-in-season/
https://bhfood.org.uk/blog/sussex-in-season-pumpkins/
https://restaurantsbrighton.co.uk
https://restaurantsbrighton.co.uk


Case study - Littletums

Easy swaps can make a big difference



Case study – Chartwells Universities

Easy swaps can make a big difference



Case study – Chartwells Universities

Easy swaps can make a big difference



Case study – sustainability toolkit

Easy swaps can make a big difference



Pledges

Buy from more 
local,
agroecological 
SMEs!!!

You already play a key 
role in shaping the 
food system. You can 
make it more 
resilient!



Activity

Where are you now?
• HEPS
• UK Produced
• SMEs
• Seasonal menus



in @btnkitchen @btnhovefood

contact us / find out more

info@bhfood.org.uk

www.bhfood.org.uk

01273 234 810
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